TCN Behavioral Health - Strategic Plan Overview FY 2022-25

Financial Sustainability

Infrastructure e Maintain conservative high-

e Investin new and upgraded facilities performm.g lnvestmf-:r']t
to promote a state-of-the-art tranquil e Grow capital fundraising
environment e Robust workforce development

e Invest in recovery housing e Build and maintain relationships
e Investin new SPMI housing with managed care organizations

Communication

Clinical Excellence _ RegiOnal e Promote TCN Behavioral Health
* Expanded programming . Services in the counties we serve
e Use of evidence-based practices Behavioral Health e Communicate clearly, effectively
e Demonstrate efficacious outcomes . .

Leader and in a timely manner to

e Improve understanding of TCN services
both internally with staff, and externally
with community partners

community partners

Diversity & Inclusion
e C(Clear commitment and path to a
diverse and inclusive BH
organization
e Improved recruitment strategies
Our Mission: Improving lives by providing e Train staff to become adept at
clinically excellent and accessible Working and pro\/iding services in a
behavioral health services. . . . .
diverse and inclusive environment

A/
TCN

Behavioral Health
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